
Gain the Skills You Need to 
Transform Your Supply Chain 
and Realize Game-Changing 
Results

This professional education program 
prepares supply chain leaders to 
advance their lean knowledge and 
increase supply chain efficiencies that 
produce game-changing results for 
their organizations.

Who Should Attend?

Executive through manager-level 
leaders responsible for working capital 
improvement, supply chain, logistics, 
materials, purchasing, production, 
warehousing, and transportation

How Will I Benefit From This 
Program?

• Increase fill rates 

• Improve customer satisfaction and 

customer relationships

• Reduce overall organizational and 

operational waste

• Reduce logistics costs

• Reduce total cost of ownership

• Reduce inventory levels

• Reduce space requirements

• Reduce lead time

• Improve supplier performance and 

accountability

What Does This Program 
Include?

• Hands-on, Interactive Exercises and 
Hand-outs from industry Experts

• Breakfast, Lunch and Refreshments

•  Copies of the Books: 1) Everything 
I Know About Lean I Learned in First 
Grade, 2) Building a Lean Fulfillment 
Stream, and 3) PEOPLE: a leader’s 
day to day guide to building, 
managing, and sustaining lean 
organizations

• Official LeanCor Training & 
Education Certificate (Upon Completion 

of All Three Courses)
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Loyalist College Training and Knowledge Center
284B Wallbridge-Loyalist Road, Belleville, ON  K8N 5B9

The Lean Supply Chain Professional Certificate 
Program (Three-Course Series)

Contact: 
phone: 613.966.8121  toll-free: 1.877.887.8223  fax: 613.966.5945  
e-mail: ltkc@loyalistcollege.com  
website: www.loyalisttraining.com

We teach.

We consult.

We do.

New



Cost:  $1299 per module $1129 when booking all 3 at the same time. 

THREE COURSE-SERIES          
COURSE 1: Lean Supply Chain
October 9-10, 2018

In this first course, you will be introduced to lean thinking, principles, and critical lean supply chain 
concepts. By gaining applicable tools and valuable skills that allow you to identify and eliminate 
waste at the root cause, you can formally solve real business problems in the supply chain and 
improve cost, quality, service, and delivery.

COURSE 2: Lean Warehousing
November 20-21, 2018

Warehousing operations are often plagued with extended lead times and unbalanced business 
process connections. This course covers lean principles that can help you reduce waste in your 
warehousing operations by as much as 25%, manage and reduce the flow of inventory, instill 
disciplined processes, and effectively use visual management.

COURSE 3: Lean Material Flow
January 22-23, 2019

This course works backward from customer demand to manufacturing conveyance and presentation 
to supplier replenishment methods and frequencies in order to develop, deploy and sustain end-to-
end lean material flow processes. You will learn the critical components of Plan For Every Part (PFEP) 
that ensure delivery of the right parts, at the right time, in the right place, in the right quantity, with the 
right quality, at the right cost.

INSTRUCTORS: 
Chris Luery, Director - Consulting Solutions
Chris’s experience includes over 35 years working in end-to-end supply chain management, including operations and senior management roles. Chris leads 

and directs consulting services, facilitates and teaches training and education events, and provides operational start ups, leadership, and management for 

LeanCor. Chris holds a degree in Business Administration and a Professional Logistician designation.

Ana Bailey, Director - Consulting Solutions, Training and Education
Ana’s experience includes over 12 years working in education and people systems, with the last nine specific to logistics and end-to-end supply chain 

consulting. Ana is a lead instructor at Georgia Tech’s Supply Chain & Logistics Institute and a frequent industry speaker on topics including: Lean Supply 

Chain, Lean Warehousing, Associate Engagement, Lean Leadership, and Lean Management Systems. She holds a degree in Psychology and is a certified 

Six Sigma Black Belt and Project Management Professional. Ana is fluent in both English and Spanish. 

John Szoke, Executive - Lean Deployment
John has 15 years of hands-on leadership experience in end-to-end supply chain management. John is a lead instructor for several of the Georgia Tech 

Supply Chain & Logistics Institute’s courses including: Lean Supply Chain Certificate courses, Inbound Logistics, Lean Warehousing, Plan For Every Part (PFEP), 

Supply Chain Project Management, and Transportation Management. John holds a Logistics Management degree, a Project Management Professional 

certification from PMI, a Six Sigma Green Belt certification, and a Lean Supply Chain Professional Certificate.
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